
Wow,  t h i s  s u m m e r h a s f l ow n  by !  We h a d  a  g re at  q u a r te r l y  m e et i n g  h o s te d  by Tow n
C l e r k ,  Kate B a n a s z a k ,  at  t h e Tow n  o f  D ewey B e a c h  a n d  o u r  f i rs t  c l e r k  g et  to g et h e r !
O f c o u rs e my s u m m e r a l s o i n c l u d e d  o u r  f i s c a l  ye a r  b u d g et  p re p,  m e et i n g s a n d
p u b l i c  h e a r i n g .  S o m e h ow,  I  m a n a g e d  to f i t  i n  a  c o u p l e o f  c l a s s e s.  I  wa nte d  to s h a re
w i t h  yo u  i n fo r m at i o n  I  l e a r n e d  i n  a  c l a s s  o f fe re d  by D r.  J a i  U l r i c h  re g a rd i n g
a r t i f i c i a l  i nte l l i g e n c e.  A r t i f i c i a l  i nte l l i g e n c e c a n  b e a  p owe r f u l  to o l  i n  h e l p i n g  u s
d ra f t  l e g i s l at i o n ,  o rg a n i z e i d e a s,  a n d  re s e a rc h  re l eva nt  l aws o r  o rd i n a n c e s.  A I  c a n
s p e e d  u p t h e w r i t i n g  p ro c e s s,  s u g g e s t  l a n g u a g e,  a n d  eve n  h e l p c o m p a re ex i s t i n g
s tat u te s a c ro s s j u r i s d i ct i o n s.  H oweve r,  t h e c o nve n i e n c e c o m e s w i t h  re s p o n s i b i l i t y.
A I  d o e s n ot  “ k n ow ” t h e l aw— i t  p re d i ct s  l a n g u a g e b a s e d  o n  p at te r n s,  w h i c h  m e a n s i t
c a n  p ro d u c e i n a c c u rate,  o u td ate d ,  o r  eve n  c o n f l i ct i n g  i n fo r m a t i o n .  W h e n  wo r k i n g
o n  l e g i s l at i o n ,  a c c u ra cy i s  p a ra m o u nt ,  s o a l ways c ro s s - c h e c k A I - g e n e rate d  c o nte nt
a g a i n s t  t r u s te d  l e g a l  s o u rc e s,  s tate s tat u te s,  a n d  yo u r  m u n i c i p a l  c o d e.  N eve r  re l y
o n  A I  a s  t h e f i n a l  a u t h o r i t y ;  i n s te a d ,  u s e i t  a s  a  s ta r t i n g  p o i nt ,  t h e n  ve r i f y  eve r y
d eta i l  b e fo re s h a r i n g  d ra f t s  w i t h  t h e c o u n c i l  o r  t h e p u b l i c .

To u s e A I  s a fe l y,  fo l l ow s o m e b a s i c  p ra ct i c e s :  avo i d  i n p u t t i n g  c o n f i d e nt i a l
i n fo r m at i o n  s u c h  a s  p e rs o n n e l  d eta i l s  o r  s e n s i t i ve l e g a l  m at te rs ;  a l ways s ave a n d
a rc h i ve b ot h  t h e A I  o u t p u t  a n d  yo u r  f i n a l  ve r i f i e d  d ra f t  to  m e et  re c o rd s rete nt i o n
re q u i re m e nt s ;  a n d  b e a l e r t  fo r  s i g n s o f  b i a s  o r  l a n g u a g e t h at  c o u l d  b e
m i s i nte r p rete d  i n  a  l e g a l  c o ntext .  Th e b e s t  s a fe g u a rd  i s  to  wo r k u n d e r  a  fo r m a l  A I
p o l i cy  a d o pte d  by yo u r  m u n i c i p a l i t y,  o u t l i n i n g  a p p rove d  to o l s ,  d ata  p rote ct i o n
r u l e s,  rev i ew p ro c e s s e s,  a n d  a c c o u nta b i l i t y  m e a s u re s.  By  c o m b i n i n g  t h e e f f i c i e n cy
o f A I  w i t h  o u r  p ro fe s s i o n a l  d i l i g e n c e,  we c a n  m o d e r n i z e o u r  l e g i s l at i ve wo r k w h i l e
p rote ct i n g  t h e a c c u ra cy,  i nte g r i t y,  a n d  t ra n s p a re n cy t h at  o u r  c o m m u n i t i e s  d e p e n d
o n .  

I  h o p e t h e re m a i n d e r  o f  yo u r  s u m m e r i s  a m a z i n g !

News/Information, September’s Clerk Spotlight, IIMC Information, and Officers/Committee
Information.

In this newsletter you will find:

P R E S I D E N T ’ S  M E S S A G E  F R O M
 S T E P H A N I E  C O U L B O U R N E ,  C M C ,  

T O W N  O F  M I L T O N

T H E  C L E R K
C O N N E C T I O N S E P T  2 5 ’



 CMC/MMC Scholarship Program – Applications
Open September 1! 

The IIMC Foundation is proud to support Clerks on
their professional development journey through
our CMC/MMC Scholarship Program. Established

in 1986, this program has awarded over 1,500
scholarships to help cover the costs of attending
an IIMC-approved in-person or virtual Institute or

Academy.

 Award: Up to $400 reimbursement for a CMC or
MMC program after completion.

 Application Period: September 1 – November 15,
2025

 For programs taking place in calendar year 2026

NEWS/
INFORMATION

You can submit all photos from any Conferences,
Municipal Clerks institute classes, and other

events such as meetings, etc. to
Delawareclerks@gmail.com. If you have Anything
to submit for any upcoming newsletters, please

send them as soon as you can. Thank you!

https://www.iimc.com/CivicAlerts.aspx?AID=130


REGION II 
CONFERENCE UPDATE

Th e M u n i c i p a l  C l e r k s As s o c i at i o n  o f  N ew J e rs ey w i l l  h o s t
n ext  ye a r ’s  I I M C Re g i o n  I I  C o n fe re n c e i n  At l a nt i c  C i t y,  N J ,
i n  p a r t n e rs h i p w i t h  R u tg e rs  U n i ve rs i t y  f ro m  Fe b r u a r y 24 -27,
2 0 2 6.  A n  At h e n i a n  D i a l o g u e i s  s c h e d u l e d  fo r  Fe b r u a r y 24,
a n d  Ed u c at i o n a l  S e s s i o n s a re s c h e d u l e d  fo r  Fe b r u a r y 2 5 -
27.  

H OT E L A N D
R E G I ST R AT I O N

D E TA I LS C O M I N G
E A R LY FA L L .



P L E AS E  S H A R E  A  B I T A B O U T YO U R  B AC KG R O U N D :  W H E R E  YO U  G R E W  U P,
YO U R  E D U CAT I O N ,  CA R E E R  J O U R N E Y,  H O B B I E S,  A N D FA M I LY.
I ’ m  o r i g i n a l l y  f ro m  Wi l m i n g to n ,  b o r n  a n d  ra i s e d .  I  at te n d e d  U rs u l i n e
Ac a d e my,  a n d  wa s a  g i r l  s c o u t ,  f ro m  b row n i e a l l  t h e way t h ro u g h  c a d et .
M y s o p h o m o re ye a r  o f  h i g h  s c h o o l  I  s ta r te d  wo r k i n g  i n  t h e s h o e
d e p a r t m e nt  o f  t h e Wi l m i n g to n  D r y G o o d s.  I  s taye d  o n  t h i s  c a re e r  p at h
a l l  t h e way t h ro u g h  t h e e n d  o f  1 9 9 6,  w h e n  my h u s b a n d  a n d  I  c l o s e d  o u r
s h o e b u s i n e s s.  Af te r  t h at  I  g ot  i nto b a n k i n g ,  a n d  t h e n  m u n i c i p a l  wo r k .  I
h ave b e e n  a  tow n  c l e r k  s i n c e 2 0 0 0.  I  h ave wo r ke d  fo r  t h e Tow n s’  o f
Fe nw i c k ,  M i l l v i l l e ,  a n d  O c e a n  Vi ew.  I  h ave t wo d a u g hte rs ,  J i l l  a n d  L i s a ;
a n d  o n e s o n ,  Lo u i s ,  w h o p a s s e d  away i n  2 0 2 2 .  I  a l s o h ave o n e
g ra n d c h i l d ,  J a ke…  w h o i s  e i g ht  ye a rs  o l d .  I  a m  t h e ow n e r  o f  s i x  c at s ,
N i ko,  B e n ny,  N u g g et ,  C o b b,  Lo u i e ,  a n d  B i s c u i t .

W H O O R  W H AT H AS  B E E N  YO U R  B I G G E ST I N S P I R AT I O N  O R  M E N TO R ?
I  g u e s s I  wo u l d  h ave to g i ve c re d i t  to  B a r b a ra  H a n ra h a n ,  my tow n
m a n a g e r  i n  Fe nw i c k fo r  h i r i n g  a n d  i n s p i r i n g  m e to g et  i nto t h e C l e r k
p ro g ra m  at  I I M C a n d  wo r k towa rd s my C M C.  Th e ot h e r  wo m a n  w h o
i n s p i re d  my j o u r n ey wa s D e b b i e B otc h i e ,  w h o wa s i n s t r u m e nta l  i n  my
c o m p l et i n g  my C M C.  I  t h a n k t h e m  b ot h .

W H AT I S  YO U R  FAVO R I T E  WO R K  Q U OT E ?  
I  c a n  h a n d l e a ny t h i n g  t h at  l i fe  t h rows at  m e –  I  m ay n ot  b e a b l e  to
h a n d l e i t  we l l ,  o r  c o r re ct l y,  o r  g ra c e f u l l y,  o r  w i t h  f i n e s s e,  o r  ex p e d i e nt l y
–  b u t  I  w i l l  h a n d l e i t ! ”

September’s Clerk Spotlight 
Donna Schwartz

W H AT I S  YO U R  FAVO R I T E  T H I N G A B O U T
WO R K I N G F O R  T H E  TOW N  O F O C E A N
V I E W ?
Th e re a re m a ny t h i n g s t h at  exc i te  m e a b o u t
wo r k i n g  fo r  t h e Tow n  o f  O c e a n  Vi ew. .  o n e,
o f  c o u rs e a re my c o -wo r ke rs ,  t h ey a re a
g re at  b u n c h  o f  p e o p l e ;  a n d  s e c o n d l y,  i s  I
l ove wo r k i n g  fo r  a  s m a l l  tow n !  I  h ave b e e n
w i t h  t h e Tow n  a l m o s t  fo u r te e n  ye a rs  a n d
eve r y d ay i s  a  j oy  c o m i n g  to wo r k .  



  
W H AT A R E  S O M E  O F YO U R  M O ST M E M O R A B L E  M O M E N T S  D U R I N G YO U R
T I M E  AS  C L E R K?
I  wo u l d  s ay t h at  re c e i v i n g  my M M C wa s o n e o f  my m o s t  m e m o ra b l e
ex p e r i e n c e s.
 
W H AT I S  T H E  M O ST I M P O RTA N T L I F E  L E S S O N  YO U ' V E  L E A R N E D ?
N ot h i n g  i s  a  s u re t h i n g ,  a l ways ex p e ct  t h e u n ex p e cte d .

W H AT A DV I C E  O R  WO R D S  O F W I S D O M  WO U L D YO U  G I V E  TO A  N E W
C L E R K?
I  w o u l d  l i k e  t o  o f f e r  t h a t  y o u  d o  y o u r  j o b  t h e  b e s t  y o u  c a n  a n d  m a k e  i t
a l s o  f u n  a n d  e n j o y a b l e !  

E D U CAT I O N
Th e 2 0 2 5  D e l awa re M u n i c i p a l  C l e r k s
I n s t i t u te,  h o s te d  by J oy J o rd a n  o f
t h e U n i ve rs i t y  o f  D e l awa re I n s t i t u te
o f P u b l i c  Ad m i n i s t rat i o n ,  b e g a n  i n
Au g u s t ,  w i t h  m u n i c i p a l  c l e r k s  f ro m
D e l awa re a n d  M a r y l a n d  wo r k i n g  to
o bta i n  t h e i r  C M C a n d  M M C
D e s i g n at i o n s.
                                        

D o yo u  k n ow o f a n  M M C o r  ret i re d
c l e r k  w h o wo u l d  l i ke to  h o l d  a n
e d u c at i o n a l  o r  t ra i n i n g  s e s s i o n  fo r
fe l l ow c l e r k s? I f  s o,  p l e a s e c o nta ct
a n  Ed u c at i o n  C o m m i t te e m e m b e r.  

September’s Clerk Spotlight 
Donna Schwartz

M E M B E R S H I P
P l e a s e m a ke s u re yo u
c o m p l ete yo u r  2 0 2 5

m e m b e rs h i p re n ewa l  fo r m
a n d  ret u r n  i t  to  D M CA

Tre a s u re r,  L i n d a
S o m m e r m a n n ,  E l s m e re

B u re a u  o f  P o l i c e,  1 1  P o p l a r
Ave n u e,  Wi l m i n g to n ,  D E

1 9 8 0 5 .  Yo u  c a n  a l s o e m a i l
h e r  t h e a p p l i c at i o n  fo r m

a n d  p ay by ve n m o.  S c a n  Q R
C o d e to m a ke p ay m e nt .



IIMC
INFORMATION

Check out 
IIMC.com

 for information.

Sign Up for IIMC Calendar
‌and News Alerts

Did you know you could sign up for email
‌and/or text alerts for upcoming events
‌and calendar items? Scroll down on the
‌home page to “Upcoming Events,” and

‌click on “Notify me” for Upcoming
‌Events and Calendar items or simply

‌click on the button below. Select from a
‌list of Region calendars. After you add

‌your email address, click on the
‌envelope icon for which item you’d like
‌to subscribe. You may also opt for text

‌alerts.

Future Conferences

2026 - Reno, Nevada
May 17 - May 21

2027 - Fort Worth, Texas
May 9 - May 12

2028 - Bellevue,
Washington

May 21 - May 24

T H I S  W I L L  B E  T H E  8 0T H  A N N I V E R SA RY
O F T H E  I I M C C O N F E R E N C E .

A  S P E C I A L  LO G O W I L L  B E  R E L E AS E D I N
T H E  N E X T F E W  M O N T H S.

T H E  C O N F E R E N C E  W I L L  B E  M AY 1 7-
2 1 ST,  2 0 2 6  I N  R E N O,  N E VA DA .

T H E R E  W I L L  B E  A  C O M P L E M E N TA RY
S H U T T L E  S E RV I C E  TO A N D F R O M  T H E
A I R P O RT.

T H E  C O N F E R E N C E  W I L L  B E  H E L D AT T H E
P E P P E R M I L L  R E S O RT S PA  CAS I N O
W H I C H  C O N S I ST S  O F S E V E R A L
R E STAU R A N T S,  A M A Z I N G C O N F E R E N C E
S PAC E ,  A  P O O L  A N D A  CAS I N O I F  YO U
C H O O S E .  

I N  M I D - J U LY,  I I M C C O N D U CT E D A  S I T E
V I S I T F O R  T H E  2 0 2 6  C O N F E R E N C E  I N
R E N O,  N V.  

T H E  E X E C U T I V E  B OA R D H AS  M E T W I T H
C O M M I T T E E  C H A I R S  TO R E V I E W  T H E I R
G OA L S  A N D O B J E CT I V E S  F O R  T H E
C O M I N G Y E A R .  

T H E R E  I S  O N E  N E W  I I M C M E M B E R  F O R
D E L AWA R E ,  LY N D I A  H U I Z I N GA ,  TOW N
C L E R K ,  TOW N  O F CA M D E N



Mentoring

A SPECIAL THANK YOU TO ANDRIA BENNETT, 
CITY CLERK FOR THE CITY OF DOVER, FOR GRACIOUSLY

HOSTING THE FIRST CLERK’S GET-TOGETHER AT HER HOME
—DESPITE THE COOL WEATHER KEEPING US OUT OF THE

POOL, SHE WENT ABOVE AND BEYOND TO MAKE SURE WE
HAD EVERYTHING FOR A WONDERFUL AFTERNOON. WE

ENJOYED SUCH GREAT FELLOWSHIP AND DELICIOUS FOOD
THAT WE COMPLETELY FORGOT TO TAKE PICTURES; HERE’S

TO CONTINUING THIS NEW TRADITION, WHETHER AT
SOMEONE’S HOME OR A LOCAL RESTAURANT!

Mentor Program- If you are willing to mentor a DMCA
member with less than 5 years of experience, please contact

an officer and let them know.

"The delicate balance of mentoring someone is not creating
them in your own image, but giving them the opportunity to

create themselves."
 — Steven Spielberg



Executive Committee

President 
Stephanie Coulbourne, CMC

Town of Milton

Vice President
Katrina White, MMC

 City of Milford

Treasurer
Linda Sommermann

Town of Elsmere

Secretary 
Ashley Walls, CMC

City of Dover

Past President
Diana Reed, MMC

City of Newark

Executive Committee

President 
Stephanie Coulbourne, CMC

Town of Milton

Vice President
Katrina White, MMC

 City of Milford

Treasurer
Linda Sommermann

Town of Elsmere

Secretary 
Ashley Walls, CMC

City of Dover

Past President
Diana Reed, MMC

City of Newark

09/18/2025 - Virtual 
12/04/2025 - Town of Delmar
03/19/2026 - Virtual 
06/26/2025 - City of Milford

09/18/2025 - Virtual 
12/04/2025 - Town of Delmar
03/19/2026 - Virtual 
06/26/2025 - City of Milford

OFFICERS AND COMMITTEES

COMMITTEE MEMBERS
All committees listed below were appointed on March 20, 2025

Published for Clerks by Clerks!

Have exciting news to share,
photos to include, or ideas for

articles in the next edition?
Noticed a correction needed in

the newsletter?

Email them to Ashley Walls at
the City of Dover:

awalls@dover.de.us.

Published for Clerks by Clerks!

Have exciting news to share,
photos to include, or ideas for

articles in the next edition?
Noticed a correction needed in

the newsletter?

Email them to Ashley Walls at
the City of Dover:

awalls@dover.de.us.
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Valerie Heritage, Chair          
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EDUCATION                            
Ashley Walls, Chair                    
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WEBSITE/SOCIAL MEDIA         
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CLERK OF THE YEAR
Ashley Walls, Chair 
Akira Grenardo 
Linda Sommermann  
Tracy Torbert

 NOMINATION
Kim Layton, Chair
Ashley Walls
Valerie Heritage
Donna Schwartz

SCHOLARSHIP 
Tracy Torbert, Chair         
Linda Sommermann
Ashley Walls     
Donna Schwartz             

MENTORING
Stephanie Coulbourne, Chair
Tracy Torbert 
Valerie Heritage                                                 
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